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Coastal Georgia Indicators Coalition 

Neighborhood Forum Agenda 

1. Welcome and Overview       10 Minutes 

a. Coastal Georgia Indicators Coalition 

b. Purpose of the Neighborhood Forums 

c. Connection to the Community Meetings, Strategic Plan 

d. Discussion Process & Ground Rules 

2. Small Group Discussion  

a. Economic Independence       10 Minutes 

b. Education        10 Minutes 

c. Health         10 Minutes  

d. Quality of Life       10 Minutes 

i. Review  and Affirm Community Priorities  

ii. Explore Community Strengths   

iii. Opportunities for Improvement 

3. Group Reports & Sharing       20 Minutes 

4. Closing 

 

Forum Ground Rules:  

 Listen actively – Give everyone a chance to be heard  

 Focus on the topics 

 Speak from your own experience instead of generalizing (Use “I” instead of “they”) 

 Be fully present – turn off cell phones or put on vibrate not to disrupt the conversation 
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